
Reflective Leadership



TOGA HOSPITALITY : A GREAT AUSTRALIAN SUCCESS STORY
(By an entrepreneurial family and a passionate, motivated, goal oriented Toga Team)

• From 6 – 48 hotels (1 brand to 4 brands)

• From 300 rooms to 6,000 rooms today

• From $19m in Rev to $275m in Revenue

• From 1998 – 188,000 room nights sold to today: 2.2million room nights sold

• From 1 state to 9 states, 1 country to 6 countries 

• A culture of revenue driving, people development, great service



Culture Eats Strategy



• Good Health

• Loving relationships

• Meaningful work

• Community involvement

DEFINITION OF HAPPINESS



Life Balance



1. Model the way

2. Inspire a shared vision

3. Challenge the Process

4. Enable others to Act

5. Encourage the Heart
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THE LEADERSHIP CHALLENGE



3.
Challenge The Process

Launch a new hotel brand

4.
Enable Others to Act
Takeover another hotel brand

Transform a Culture





MOST POWERFUL WORDS IN THE ENGLISH LANGUAGE

“Can you help me?”

- BEST ADVICE -

“Volunteer”



Even if you win the 
rat-race…

You’re still a RAT!



QUESTIONS

PLEASE

?


